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At the heart of our leadership foundry program is a
new kind of enterprise leadership, one that is emotionally intelligent,
ethically anchored, and radically adaptive.

Celebrate what’s working.

Address what's not.

Your success, the quality of leadership in your organisation,
and the well-being of your employees are all linked.
Creating lasting impact within this tryad drives us.

We provide the framework that inspires.
We turn change into a lived experience,
rather than a theoretical construct.




Change

+ Leading through uncert

yourself and your team
« Strategic agility: Turning dis
- Change readiness: Buildinga c

- Decision-Making under pressure
- Innovation Mindset: Encouraging experimentation

without fear of failure

Communication

- Communicating with im
riveting story

- The art of questioning for leaders

- Feedback: Honest, clear, and motivating

- Leading meetings that inspire action

- Cross-cultural & remote communication competence

- Recognition and appreciation as leadership tools
- Coaching techniques for everyday leadership
- Managing energy, rather than time




