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We want more people to work for healthy organisations.

Your success, the quality of leadership in your organisation,  

and the well-being of your employees are all linked. 

Creating lasting impact within this tryad drives us. 

Celebrate what’s working.  

Address what’s not.

Your success needs leaders who continously build 

their compentencies in: Change and relations. 

With this comes a new understanding of real communication and lasting motivation.

At the heart of our leadership foundry program is a 
new kind of enterprise leadership, one that is emotionally intelligent, 
ethically anchored, and radically adaptive.

Building from your organisation’s values 
we focus on your leaders‘ growth and development.

We provide the content to drive the shift from control to clarity, 
from hierarchy to humanity, and from process to purpose.

We provide the framework that inspires. 
We turn change into a lived experience, 
rather than a theoretical construct.



•  Leading through uncertainty: Building resilience in 

   yourself and your team

•  Strategic agility: Turning disruption into opportunity

•  Change readiness: Building a compelling change story

•  Decision-Making under pressure

•  Innovation Mindset: Encouraging experimentation 

   without fear of failure

•  Building trust: High-value leadership currency

•  Navigating conflicts with clarity and compassion

•  Creating psychological safety in teams

•  Cross-functional collaboration & stakeholder  

    management

•  Empathy in leadership: Balancing results with 

   relationships

•  Communicating with impact: From data to 

   riveting story

•  The art of questioning for leaders

•  Feedback: Honest, clear, and motivating

•  Leading meetings that inspire action

•  Cross-cultural & remote communication competence

•  Unlocking intrinsic motivation: Motivational interviewing

•  Goal setting that energizes, not drains

•  Recognition and appreciation as leadership tools

•  Coaching techniques for everyday leadership

•  Managing energy, rather than time

Change Relations

Communication Motivation


